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2025 Year in Review - Newsletter

As the year draws to a close, we reflect on ASVA's initiatives and achievements on behalf of our
members. This has been a productive year for ASVA, highlighted by hosting one of the most
successful conferences to date. Representatives from 84% of the member summer villages
participated, ensuring robust engagement across our community. Some resolutions were
submitted and the Board will work on advocating these to the GOA. The open mic session
facilitated valuable discussions and generated ideas that have been submitted to the Board for
consideration. Additionally, the Conference Organizing Committee has commenced
preparations for the 2026 conference.

At this year's conference, the Summer Village of Ma-Me-O Beach provided an update on their
viability audit and described the challenges faced thus far. In support of Ma-Me-Q’s continued
status as a summer village, the ASVA participated in the viability review committee, submitted
letters of endorsement to Municipal Affairs Minister Dan Williams, and held meetings with him.
The Minister has since granted approval for Ma-Me-O to remain a summer village.

On November 12, Mike Pashak and | had a meeting with Minister Dan Williams and his support
staff. The purpose of this meeting was to introduce the Minister to Summer Villages and discuss
ASVA's achievements as well as our collaboration with his Ministry. Key topics included the
evolving nature of Summer Villages, notably our population growth which is outpacing that of
most smaller municipalities in Alberta, and the resulting demand from residents for enhanced
urban-style infrastructure such as roads, bridges, water and wastewater systems, recreational
amenities, and broadband connectivity. The Minister expressed particular interest in our work
on financial health metrics and their potential to provide early warning indicators for
municipalities experiencing fiscal stress. He also engaged with our recommendations regarding
the Education Property Tax requisition and its potential benefits for municipalities with
populations of 2,500 or fewer. The Minister made it clear there would be no increase to LGFF,
referencing Alberta's $6 billion deficit to reinforce this position, and noted his concern about
the viability of certain municipalities facing declining populations and aging infrastructure.
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In the past year, two Chief Administrative Officer (CAO) focus sessions were conducted
virtually, addressing topics such as election planning, financial metrics, and post-election
analysis. These sessions received strong participation. The financial metrics indicated that
Municipal Affairs is currently developing policies centered on three main areas: financial health
assessment, fiscal relationship review, and early intervention and support, all within the
evolving Fiscal Sustainability Framework. Post-election data revealed that 35% of councillors
are new to council, and elections occurred in 37% of summer villages. These focus group
sessions will continue through 2026, so watch for the invitations.

During the Board of Directors meeting on December 11, the directors resolved to maintain the
2026 membership fees at the same level as those set for 2025. The success of the recent
conference provided subsidy for the 2026 fees. As we all look forward to a new year, the ASVA
Board of Directors want to thank all of you for your continued support. We must all stick
together as a larger voice gets more recognition. If you have any questions, suggestions, or
comments, don't hesitate to call our Executive Director, Kathy Krawchuk at (780)236-5456 or
email her at execdirector@asva.ca

On behalf of the Board of Directors, we wish you and your families a Merry Christmas and a
Happy New Year.

Sincerely,

Brian Waterhouse
President ASVA
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